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Project Title: An Evaluation of an Innovative Professional Development Series for Alaskan Itinerant Public Health Nurses (IPHNs).
Evaluation Question: For IPHNs in the State of Alaska, how does participation in a professional development series delivered between September 2024 and December 2024 impact capacity building and confidence to provide public health nursing services in remote and rural Alaskan communities?






Itinerant Public Health Nurses (IPHNs) as a Unit of Analysis
	Name of the population
	Public Health Nurses with the Department of Health, State of Alaska

	Subgroup receiving program intervention
	Full-time Itinerant Public Health Nurses (IPHNs)

	Subgroup for comparison
	N/A

	Source(s) of data
	Qualitative interviews with IPHNs and surveys with IPHNs (pre and post professional development series).

	Number expected
	Approximately 15 IPHNs

	Criteria for inclusion
	· Employed with State of Alaska, Division of Public Health and within Section of Public Health Nursing
· Must be Itinerant Public Health Nurse serving remote communities

	Criteria for exclusion
	· IPHNs that left position after the professional development series had started and who were unable to attend more than 2 of the 4 sessions

	Time frame
	· The professional development series starts in October 2024—December 2024.
· Pre-Professional Development surveys and qualitative interviewing started in August 2024
· Post-Professional Development surveys and qualitative interviewing take place between January and February 2025























Outcome Variable Information
	Outcome Measure #1
	Variable Name
	Variable Description
	Data Source
	Possible Range of Values
	Level of Measurement
	Time Frame for Collection

	By December 2024, 60% of IPHNs who have attended all four sessions included in the professional development series will report an increase from baseline in their understanding of how to provide public health nursing services in rural and remote communities.

	Attendance Rate
	Attendance of which IPHNs attended live-online session vs. recording
	· Zoom live-online for attendance 
· Moodle for recordings
	· Zoom: 1-15 IPHN participants
· Moodle: 1-15 IPHN participants 
	Nominal
	Onset of Professional Development Series

	
	Pre-Professional Development Survey
	Survey Monkey developed for this project
	Likert Scale created for evaluation of this project
	1-5 
(1: Not at all confident,
2: Slightly confident, 3: Moderately confident, 
4: Very confident, 
5: 
Extremely confident)

	Ordinal
	August-October 2024

	
	Post- Professional Development Survey
	Survey Monkey developed for this project
	Likert Scale created for evaluation of this project
	1-5 
(1: Not at all confident,
2: Slightly confident, 3: Moderately confident, 
4: Very confident, 
5: 
Extremely confident)

	Ordinal
	January-February 2025

	Statistical Type and Test for Outcome Measure #1
	For Outcome Measure #1, univariate analyses will be used to examine survey items and any patterns of missing responses. Descriptive statistics will be used to describe the population of IPHNs participating in the professional development sessions. Paired t-tests will be used to show the statistical differences between pre-series and post-series survey responses. Bar graphs will be used as visual tool. 

	Outcome Measure #2
	Variable Name
	Variable Description
	Data Source
	Possible Range of Values
	Level of Measurement
	Time Frame for Collection

	By December 2024, 60% of IPHNs who have attended the session on cultural connections and tribal partnerships will report an increase from baseline in their awareness of how to network with tribal partners.
	Attendance
	Attendance of which IPHNs attended cultural sessions live-online session vs. recording
	· Zoom live-online for attendance 
· Moodle for recordings
	· Zoom: 1-15 IPHN participants
· Moodle: 1-15 IPHN participants 
	Nominal
	During sessions that have specific content on cultural connections and tribal partnerships (October-December 2024)

	
	Pre-sessions on culture and tribal partnerships
	Survey Monkey developed for this project
	Likert Scale created for evaluation of this project
	1-5 
(1: Not at all familiar,
2: Slightly familiar, 
3: Moderately familiar,
4: Very familiar,
5: Extremely familiar)

	Ordinal
	August-October 2024

	
	Post-sessions on culture and tribal partnerships
	Survey Monkey developed for this project
	Likert Scale created for evaluation of this project
	1-5 
(1: Not at all familiar,
2: Slightly familiar, 
3: Moderately familiar,
4: Very familiar,
5: Extremely familiar)

	Ordinal
	January-February 2025

	Statistical Type and Test for Outcome Measure #2
	Outcome measure 2 assesses pre and post series Likert scale scores to understand how familiar IPHNs are with cultural connections and tribal partnerships. Paired t-tests will be used to show statistical differences between pre- and post-session survey responses. Bar charts will be helpful visual tools to illustrate differences. 

	Outcome Measure #3
	Variable Name
	Variable Description
	Data Source
	Possible Range of Values
	Level of Measurement
	Time Frame for Collection

	By December 2024, 60% of the IPHNs who have attended sessions that explore community partnerships and navigating complex relationships will report that they have incorporated aspects from the trainings in their communication approaches with rural and remote communities.
	Attendance
	Attendance of which IPHNs attended cultural sessions live-online session vs. recording
	· Zoom live-online for attendance 
· Moodle for recordings
	· Zoom: 1-15 IPHN participants
· Moodle: 1-15 IPHN participants 
	Nominal
	October—December 2024

	
	Pre-sessions
	Survey Monkey developed for this project
	Survey Monkey & Free Text and Likert Scale developed for this evaluation project
	1-5 
(1: Not at all familiar,
2: Slightly familiar, 
3: Moderately familiar,
4: Very familiar,
5: Extremely familiar)

	Ordinal & Text
	August-October 2024

	
	Post-sessions
	Survey Monkey developed for this project
	Survey Monkey & Free Text and Likert Scale developed for this evaluation project
	1-5 
(1: Not at all familiar,
2: Slightly familiar, 
3: Moderately familiar,
4: Very familiar,
5: Extremely familiar)

	Ordinal & Text
	January-February 2025

	Statistical Type and Test for Outcome Measure #3



	Outcome measure 3 compares pre- and post- survey results to understand how IPHNs have incorporated aspects from the training into their communication approaches and work with rural and remote communities. Paired t-tests will be used to compare these data points. I’m also incorporating quotes into the final paper from the qualitative interviews and free-text responses included in the survey monkey that gathered text answers from IPHNs. Bar charts will display the statistical differences. 

	Outcome Measure #4
	Variable Name
	Variable Description
	Data Source
	Possible Range of Values
	Level of Measurement
	Time Frame for Collection

	By December 2024, IPHNs who have attended at least 2 of the 4 sessions in the professional development series will report increased confidence of working in rural and remote communities of Alaska from baseline by at least one point.
	Attendance
	Attendance of which IPHNs attended sessions live online versus Zoom recordings
	· Zoom live-online for attendance 
· Moodle for recordings
	· Zoom: 1-15 IPHN participants
· Moodle: 1-15 IPHN participants 
	Nominal
	October-December 2024

	
	Pre-sessions
	Survey Monkey developed for this project
	Likert Scale created for evaluation of this project
	1-5 
(1: Not at all confident,
2: Slightly confident, 3: Moderately confident, 
4: Very confident, 
5: 
Extremely confident)

	Ordinal
	August-October 2024

	
	Post-sessions on culture and tribal partnerships
	Survey Monkey developed for this project
	Likert Scale created for evaluation of this project
	1-5 
(1: Not at all confident,
2: Slightly confident, 3: Moderately confident, 
4: Very confident, 
5: 
Extremely confident)

	Ordinal
	January-February 2025

	Statistical Type and Test for Outcome Measure #4

	Descriptive statistics will be used to describe the population of IPHNs participating in the professional development sessions. Paired t-tests will be used to show the statistical differences between pre-series and post-series survey responses and any increase in confidence. Bar charts will be the visual tool for the paired t-tests. 




